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 Financial and Operational Results of the East Zone 

 

 New Business Updates 

 

Outline 
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Financial Results 

Quarter-on-Quarter 
(In Million Pesos) 

3Q 
2011 

3Q 
2010 

Change 
2Q 

2011 
Change 

Revenue 3,101 2,861 8% 3,132 (1%) 

     East Zone 3,031 2,808 8% 3,061 (1%) 

     New Business 70 53 30% 71 (2%) 

Operating Expenses 861 795 8% 744 16% 

EBITDA 2,240 2,066 8% 2,388 (6%) 

EBITDA Margin  72% 72% - 76% (5) 

Net Income 1,100 1,005 10% 1,185 (7%) 

     Mark-to-market gain (loss) (88) 12 - (19) - 

Core Income after tax 1,188 993 20% 1,204 (1.3%) 
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Operating Results 

Quarter-on-Quarter 
3Q 

2011 
3Q 

2010 
Change 

2Q 
2011 

Change 

Total Billed Volume (in mcm) 106.0 105.8 0.5% 106.9 (0.9%) 

     East Zone 104.2 104.0 0.2% 105.1 (0.9%) 

     Laguna Water 1.2 1.0 20.0% 1.2 - 

     Boracay Water 0.6 0.5 26.0% 0.7% (7.7%) 

     East Zone (w/o cross border) 104.2 102.8 1.4% 105 (0.8%) 
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Financial Results 

YTD September 
(In Million Pesos) 

2011 2010 Change 

Revenue 8,904 8,337 7% 

     East Zone 8,700 8,166 7% 

     New Business 204 171 19% 

Operating Expenses 2,334 2,246 4% 

EBITDA 6,570 6,091 8% 

EBITDA Margin  74% 73% 1% 

Net Income 3,114 2,975 5% 

Mark-to-market gain (loss) (230) 9 - 

Core Income after Tax 3,334 2,966 13% 
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Operating Results 

YTD September 2011 2010 Change 

Total Billed Volume (in mcm) 313.6 311.8 0.6% 

East Zone  308.3 307.3 0.3% 

Laguna Water 3.5 3.0 18% 

Boracay Water 1.8 1.5 20% 

     East Zone (w/o cross-border) 307.7 305.5 0.7% 

Total Service Connections (in 000’s) 880.7 839.7 5% 

East Zone 847.7 817.3 4% 

Laguna Water 28.4 18.3 55% 

Boracay Water 4.6 4.1 13% 
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Volume Analysis (East Zone) 

YTD September 2011 2010 Change 

Average Tariff (P/cu.m) 

(all-in before VAT)  
27.24 24.52 5% 

Average Consumption (in cu.m.) 45.2 48.5 (7%) 

Collection Efficiency (in %) 99.4% 100.2% (0.8) 

2010 
230.88 

2010 
76.38 

2011 
232.10 

2011 
76.17 

Domestic/Semi-CommercialCommercial/Industrial

Billed Volume by Customer 
YTD September 

2010 
157.01 

2010 
150.25 

2011 
159.65 

2011 
148.63 

ExpansionPlatform

Billed Volume by Area 
YTD September  
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Operating Results 

NRW in the East Zone stays well within the target range  
while further gains are expected as  

Laguna Water and Boracay Water continue  
network improvement projects.  

YTD September 2011 2010 Change 

Non-Revenue Water 

East Zone 11.4% 12.2% (0.8) 

Laguna Water 40.0% 50.0% (10.0) 

Boracay Water 25.9% 37.1% (11.2) 
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Costs and Expenses 

YTD September 

(In Million pesos) 
2011 2010 Change 

Operating Expenses 2,334 2,246 4% 

Major Cost Items 

Manpower 798 790 1% 

Power, Light and Water 533 463 15% 

Overhead 129 210 (44%) 

Interest Expense 1,291 992 31% 
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Liquidity and Gearing Ratios 

Sep 2011 Dec 2010 

Current Ratio 2.48x 1.09x 

Net Bank Debt to Equity 0.41x 0.42x 

DEC 
48,621 

SEP 
64,971 

20102011

Total Assets 
Sep 2011 vs. Dec 2010 

EQUITY 
19,978 

EQUITY 
21,790 

LIABILITIES  
28,643 

LIABILITIES 
43,181 

20102011

Liabilities and Net Worth 
Sep 2011 vs. Dec 2010 
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Laguna Water 

YTD September 

(In Million Pesos) 
2011 2010 Change 

Revenue 68.3 57.2 19% 

Operating Expenses 45.6 36.8 24% 

EBITDA 22.7 20.4 11% 

Net Income 11.2 9.2 21% 

Billed Volume (in mcm) 3.5 3.0 17% 

NRW 40% 50% (10) 
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Boracay Water 

YTD September 

(In Million Pesos) 
2011 2010 Change 

Revenue 134.4 112.0 20% 

Operating Expenses 56.3 55.3 2% 

EBITDA 78.1 56.7 38% 

Net Income 31.0 7.8 297% 

Billed Volume (in mcm) 1.8 1.5 20% 

NRW 25.9% 37.1% (11) 
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Acquisition of Clark Water* 

 Acquisition of 100% ownership from Veolia 
Water Phils. and Philippine Water Holdings 
Inc.  

 

 Concessionaire of Clark Freeport Zone (CFZ) 

 

 1,800 locators, 85% industrial and 
commercial 

 

Current demand of 20.6 mld 
*Subject to the completion 
of Condition Precedents. 
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 Without the cross-border transaction, East Zone billed volume performed 
stronger than last year as it increased by 1.4% on a quarterly basis and 0.7% 
year-to-date.  

 

 New service connections continue to grow and will serve as catalyst for 
increased volume sales as consumption patterns normalize.  

 

 Laguna Water and Boracay Water are expected to continue to perform 
positively with revenues expecting to register a double-digit growth by the 
end of the year. 

 

 The Clark Water acquisition will enable Manila Water to capitalize on the 
growth potential of Pampanga. 
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